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ABSTRACT 

Because of the labor-intensive characteristic of construction site, human errors have greater impacts on construction safety. 
Unfortunately, people are prone to errors, and human errors have become a part of daily activities. Furthermore, unsafe acts have 
been identified as a major factor of construction accidents. In addition, 70% of construction safety accidents are closely related to 
the construction team. In order to prevent accidents, it is necessary to improve the knowledge, skills, attitudes, and habits of the 
people involved. Two-way communication can lead to a change in behavior. Interpersonal relations positively impact individual 
attitudes, opinions and organizational outcomes. The objective of this current study is to identify supervisory interpersonal 
communication skills principles, functions and attributes. Literature review is adopted as study methodology of this current study. 
Soft skills such as communication skills, decision-making and problem-solving skills, leadership skills, interpersonal or people skills 
inclusive skills on effective listening, speaking, reading and writing are the few examples that significantly relevant. Interpersonal 
communication is a term usually applied to verbal and nonverbal interfaces in one-on-one or some small-group settings. Poor 
communication skills can cause irrevocable damage to relationships; affecting productivity, satisfaction, performance, morale, trust, 
respect, self – confidence, and even physical health. Listening, speaking, reading and writing these four techniques really helpful to 
improve communication. 
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1. Introduction 

The work processes in construction work site are more likely than others to breed unsafe 
behaviours. The consequences of these unsafe behaviours can be serious. Unsafe behaviour is 
defined as any behaviour that an employee engages in without regard to safety rules, standards, 
procedures, instructions, and specific criteria in the system. In addition, 70% of construction safety 
accidents are closely related to the construction team. Therefore, the management and control of 
unsafe behaviour in construction teams are keys to safe production and safety management. The 
unsafe behaviour of the construction team depends on the situation in which it is located; it mainly 
involves contextual elements such as the objective environment, the realistic basis of the 
construction team and the interaction mechanism between the internal members of the construction 
team with others and the supervisor [1]. According to Heinrich’s theory, 88 % of an accident is 
initiated by unsafe act of human. Added further by [2], unsafe work environments have clear 
consequences for both individuals and organizations. In addition, safety-related behaviours to be 
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leading indicators of safety because they can communicate the absence of safety before actual 
damage is caused by an accident. Contemplated by [3] unsafe acts have been identified as a major 
factor of construction accidents. Furthermore, the decrease of the number of workers’ unsafe acts 
can improve the safety performance of construction projects, and elimination of unsafe acts should 
be the primary effort of every construction project sites. In addition, Safety training is not only 
increases safety knowledge but also improves safety climate on site and could be a positive factor of 
construction workers’ safety attitude. Study by [4] concluded that, in order to prevent accidents, it is 
necessary to improve the knowledge, skills, attitudes, and habits of the people involved.  

One who is very good in interpersonal communication can report to and work with a wide variety 
of people, handle conflicts, negotiate differences, make requests effectively and receive information 
objectively. A person who is effective in interpersonal communication will be open to the ideas of 
other employees and willing to put forward their views of essential activities in the process of 
problem solving. Moreover, good interpersonal communication skills are very important to 
employees for making a successful organization [5]. In addition, study by [6] identified that listening, 
speaking, reading and writing are four techniques really helpful to improve communication. 
Increased communication skills (verbal, non-verbal, cross-cultural) will establish effective safety 
communication between workers and foremen, as well as between foremen and their colleagues and 
top managers, are central to improve safety [7] Study by [8] conclude that one attempt to minimize 
the number of occupational accidents is through education and training. 

 
2. Research Findings   
2.1 Interpersonal Communication  
 

The Study by [5] recognised that Interpersonal Communication is the process of transmitting 
information and common understanding from one person to another, which is very essential for the 
success of any organization. Interpersonal communication provides a way of reaching others with 
facts, ideas, thoughts and values.  Added further by [9] communication is an active process; 
therefore, it can be influenced by various environmental or interpersonal factors. Personality is the 
largest, most powerful, and most effective factor of stability affecting the attitude, feelings, beliefs, 
and behaviour of the humankind. Furthermore, there are 5 main dimensions of personality including 
neuroticism, extroversion, experientialism, acceptability, and conscientiousness. Personality and 
personality traits form the basis of behaviour, thoughts, and emotions of the individual. In addition, 
study by [10] observed that interpersonal communication in Islam is universal and free from any 
prejudices based on race, colour, language, religion, culture, or nationality. The Islamic perspective 
of interpersonal communication, human interaction and societal relationship is because the 
individual human being cannot secure all the things necessary for his livelihood without the 
cooperation of someone else. Contemplated by [11], communication plays a pivotal role in all types 
of relationships whether it is personal or professional. Feelings must be expressed and reciprocated 
in relationships while the individuals need to communicate with each other effectively for better 
understanding. In addition, study by [12] identified that in interpersonal communication, the major 
emphasis is on transferring information from one person to another. Furthermore, interpersonal 
communication skills concentrated mainly on the dimensions of empathy, comprehension, active 
listening, feedback, effectiveness (openness, clarity, transparency, briefness, kindness, concreteness, 
consideration), persuasion, trusting and being an effective sender (effective body language, 
effectiveness in verbal and non- verbal communication). 
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2.2 Basic Principles of Interpersonal Communication  

According to [13] there are four basic principle of basic principles of interpersonal communication 
as shown in Table 1 below: 
 
Table 1  
Basic Principles of Interpersonal Communication 

Principles    Description 

 
Inescapable    Unless you’re on the deserted island the rest of              

your life, that it’s nearly impossible to avoid other human. 
 

Irreversible When words are said, they cannot be taken back no matter how hard we 
expand on what we meant, or apologize. 

 
Complicated We are not robot. We emote so it is not just about the words that come out 

of your mouth, but it is a whole slew of verbal and non-verbal factors that 
lend to its interpretation. 

 
Contextual Interpersonal communication also is not always completely under your 

control as it depends on the who, what, where and why of the conversation. 
 

 
2.3 Functions of Interpersonal Communication  
 

Four functions of interpersonal communication recognised by [14] such as gaining information, 
building understanding, establishing identity and interpersonal needs.  

 
Table 2   
Function of Interpersonal Communication 

Function    Description 

Gaining Information   Provides information and knowledge about other persons. 
This helps in communicating more effectively with others. Knowing a person 
helps to predict he thinks, feels and acts. 
 

Building Understanding Helps to understand in a better way as to what someone says in a given 
context. Words can mean very different things depending on how they are 
said or in what context. 

 
Establishing Identity Helps to establish the person, on the basis of relationship and image. 
 
Interpersonal Needs Helps to fulfil the interpersonal needs such as need to lead others and prove 

one’s abilities and need of recognition and developing relationships with 
members of group. 

 
2.4 Interpersonal Communication Skills Attributes 

 

 Study [15] identified eleven most important interpersonal communication skills such as verbal 
communication skills, active listening, body language, openness, negotiation skills, decision making 
and problem solving skills, conflict resolution, assertiveness, positive attitude, teamwork, and 
empathy. In addition, [16] recognised eight crucial soft skills for supervisor such as communication, 
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conflict resolution, leadership, critical thinking, interpersonal skills, time and priority management, 
diversity and generational differences in workplace and problem solving. 

 
3. Results and Discussion 
 

Communication is essential for our daily routine and profession. It is complicated and contextual 
in nature. Communication is essential because, in order for us to obtain information, building an 
understanding and fulfilling our interpersonal needs. From the literature review carried out, authors 
derived with the necessary interpersonal communication skills that are important for construction 
site supervisors to enhance indoor to perform effective communication in reducing unsafe behaviour 
or unsafe act in construction project sites. The variables are such as empathy, comprehension, active 
listening, feedback, effectiveness (openness, clarity, transparency, briefness, kindness, concreteness, 
consideration), persuasion, trusting, being effective sender (effective body language, effectiveness in 
verbal and non-verbal communication, negotiation skills, decision making skills, problem solving 
skills, conflict resolution, assertiveness, positive attitude, leadership, critical thinking, interpersonal 
skills, time and priority management, and diversity and generational differences in workplace. These 
variables shall be considered further as the basis for the development of construction site 
supervisor’s interpersonal communication skills training module. Training can be positive factor of 
construction worker’s safety attitude. 

 
4. Conclusion 
 

In order to reduce accident statistics in construction project sites, there is a must for construction 
team to reduce unsafe behaviour or unsafe act. To reduce unsafe behaviour or unsafe act, it is 
paramount to enhance construction site supervisor’s knowledge, skills and attitude in interpersonal 
communication skills through training. 
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